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1948 RATIROAD OPERATIORS SUMMARIZED

MARY RATLROAD OKRUGS CRITICIZED -- Gudok, No 77, €9 Jun 49

The Ministry of Transportation has reviewed the 1948 financial son-
dition of the railroad okrugs and the condition of commerical ovweraticas
on the roads. .

Ia comparison with 1947, average daily carloadings in 1948 rose
19.3 percent, the total volume of freight handling exceeded the given
assignpent by 7 vercent, and the cost of operations was reduced by 8.7
percent, leading to savings of more than 800 million rubles. Labor
vroductivity rose 14.6 wercent.

1 .

Howevér, an aenalysis of the balance sheets of the okruge showa that
the reserves of the network are far short of being fully utilized. Ajthough
the turnover of one car vas accelerated by 24 hours in 1948 in- compariscn
with 1607, it etill d1d not reach the established level, for the most part
because aof excemsive delays in stations. Tks norm for average daily
distance traveled by locomotives was not met, unproductive runs were not
curtailed, and the plan for average speed including stops was not somnleted.
- The necessary order wes not adopted in paassenger operations. There were
shortcomings in the organization of labor and in the expsnditures of weges,
fuel, electric power, materials, and apare parts. Losees from breakage in
operatione vere great.

< Many eystems vere not ablé to oreserve and use productively the savings
: recoived from lowered freight-handling coste. Part of these fundas were
lost through serious deficienciles in commsrcial work and through infractions
of the railroad code. The situation improved somewhat after cormercial
overations were geparated into an independent branch of the transport
economy, but losses are still great,
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x The most satisfactory firan~1a1 resulte vere ‘mchieved by the Wostern
} and Northweste~n okrugs. Rallroads of the Western Okrug exceesded the
e vlan for averags daily cerloadings by 1.8 vercent, the:plan for average

weight of trains by 8 vercent, and the nlan for: nxpenditnro of fuel dy
9 vercent. The totel volume 'of freight handling exceeded the assignment
by 3.5 percent and freight-handling coste were lowered by 7 vercent.
However, the zinistry belleves that the lines of the Western Okrug . .
~ould achieve better results 1f they would strictly ‘cbserve a. regimn . [ |
of economy and not wermit mmroducfive expendlturas. . : :

Whils ‘some okrugs, including the overloaded Ural-S8iberian apd .. . . " ;
Csntral ‘okrugs, succesefully met the orogram for acceleration of ear SRR ! B
+turnaround, others failad to complete the orogram. Turnarcund of - : . . !
cara on xahroads of tho Far-Fastern ’krug vas slewed by 21,1 hours . :
againss *tis norm and 11.4 hours against the 1947 figure. Mpcy runs
and “slay. of carg in frelght ovarations increesed considerably. ~The
mrograr. for avsrage speed including stons waa not completed.

. Large finsnciel lossz - Jere caused by the fallure o° sows:roads to
meat the schedule for train movements. Primorskiy Okrug lost & large
vart, of its reverves. 4111-0 an . fatlure to meet 1te @chédules,

During ;9248, vai;ruada of’ the Urals and Siberia conaiderabl; exceeded
+hy prewar lsvel of onerations, comwleting the plan for freight handling
ard car turnaround. Hewevor, the ®inancial remrults were not as guod as
might be exvscted., The Ural~Siverian Okrug increased freight-handling
coets by 2 vercenr tor the most vart because of high breakage iu opera-
tions, reveir of rolling stock, and poor orgarization of lahor, which
led to excessive overtime vey; 184 entervriises of the okrug ovorsted at
a loss.

Although trensrort aa a whole succesafully completed the progrem
for fusl =conomy and sevad 2,350,000 tons cf coael, the possibilities were
6+ill not fully exwioited. In the Ural-Sibsrian Okrug, 44 percent of
the locomotives allowed overburning.

The roor state ol affairs in msny commercial services caused the
roeds of the Central Okrug to eat up aXl the eavings received from
lovec,ing rreight-handling coste. In the stations of Vepol'ye, Perovo,
Kochetcvika, Ger'kiy, Kirov, Bryansk, Lyuabliro, end Losinoostrovskaya,
sommer ¢ial operations were not recorvanized, versommel was nct treined,
28 e oYfor” wvag made to avoid ‘L.ﬁ'lngemanm of the rallroad code,

Cargn losaes resultied from damegs to cars in chuuting operstiong,
espacially in huar ya,ds Tue hesdn nf +hn varlous railroad sya
Kechvaenko (Moscow-T: T 5 {Mcscow-Kural, and Skvert sov
: o Octer 321t L _of‘ tne commerelal esrvices
haTe peen Clrected Lo oLm Lt inng,

The railroaa systews ot the Donets, Velga, and Ural-Siverian clkrags
periit serious viclations of ths use of working ecapital, Yn %he D.ornste
Ckrug, survlas supplies ross by 17.3 miilion rubles' worth., The *urnover
of werkiing conital was slowed by 1.7 days.

v, Teacly

e tlioa

Many systems are leggiag in fulfillmwent of ca=!tal construction vlana
ané full atilization of funds. Systems of thu Sounhuestern Olrug completsd
only 85 percent of their comstruction program, and only Jh vercent of the
vlan “or vutting comnlezed orolecte into oneration. Exvenditures for
unfinished projecta incressed by £.3 w1111lon rubles.

Verious syatems were not atle to recover ths income which might have
been cel1ved frum better orgaulzaticn of vassengsr eervice. Lines of
the Laucesus Okrug commleted only 79.3 vercent of the 1948 vassenger
traffic nlan, theredy losing more then 20 miilion rudles of revenue. The
Azerhrydzhan and Crdzhonikidze systems were esrecially dackward.
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MECHANTZATION INCREASED CN LITITANIAN RR ~-- Sovetskaya Litva He 151,
29 Jun 49

In the Lithuanian Rallroed System, the level of mechanization of
loading and unlcading overations in 1948 was 1.7 tives ths level of the
first yeur of the. present Five-Year Plant. Equipment: novw.4in use or
tlannéd for use “in freight yards of the system includes .ralirocad Jid
sranes end portable cranes for haniling containers and frelght such as
wricks, automobile arnd- battery oowered fork trucks vith a capacity ’
from .9 ton to 7.5 tons, emall trucks for use imside freight cars, bucket
carts, belt convejor~. zhort (5. meters) light tranenurtera, aelf—lﬁloaﬂ-
ing tranane»tore, and czxr-tlppers. for unioading coal av t=ansfer points.
Trucks will deliver freight from freight yardas to ccmsignees,

10 1e el of mwechanizatlon on spur trar-ks of conaignees, vhere
theo basis loading snd unlosding operations are concentrated; vill excoed
“{hat .in Preight yerde :onsiderebly. Tovard the end of 1950, 80, navgent
of ‘a1l loading and vnloading on these sidings will be mechanizec , @ith
handiing of bulk freigh® (coal ore, fluxes) being $0-100 percent
mechanized.

D"v'ing 1947, ielay . freight carco cn eidings ¢f the withrerfay
Reilreal Tyitem rode more than 500 vercent, snd fines pald Gy Froiguc.
car usors amourted te §.27 miiiion rvbles. With this sum 128 mute-
mobile cranes, more *2an 66 mobile railroad cranes, or 1,660 trsnRvorters
could nave been bought. At the boginning of 1948, under the imitiatlive
of workers of the Western Rail—cad Okrug, mensures vwere workei out for
cadical i-rovement of loading and unlcading operations, introduction of
mechanizetion, And improvemsnt of the condition of spur lines. These -
re~aures were confirmed by the Council of Ministers Lithuanian SSR and
accavied by the ministries. However. various ministries did not Tully
carry out the measures, and as a result ellowed a huge number ofdelays.
Meat guilty were the Iepu’b.uc off1ce of "Zagotzerno® (Grein Procurement)
(head, Grushas)}, the aiministration of *Litovensrgo” (Lithuaniapn Electric
!’ove)r) (head, Yegornv), and the Minlstry of Ccmstruction Materlais I austry
(Miaister, Lyuwoimtsev). These organizations allowed delays 150 vercent
gbove the norm, for whick 10.5 million rubles iun fines were void.

SSTONIAN RR TOB3 1950 LEVEL -- Sovetakaya Estoniye, No 149. 26 Jun b9

The Tstoninn Raiironi System complated the hali-year carlording plan
on 23 Jume sni e-ucedec the level of carloadings vlanned for 1550 by 14
perien® .

ONTCBER SYSIEM REPCRIS SSGCHSS - Lentngradskays fravda, No 1k9, 26 Jun 49

During the first 5 monthx of LCLQ +he Octeber Rallrcad System
nsndied 1,835 heavy traine, saved 4o VO tors cf fuel, exceocded the pléa
for carioccdings, accslevated the tur:naroud cf locomotives, and raisud
the volume of freight uandling by 10 vercent n comparlson with tre
corraspopding period of igh8,

However, ths prograr for accelerating the turmover of working capitel
lagged. Tre Finland Freight Statlon in Leningrad amd the Ckhta, Bclogeye,
and cther stations dii not meet their cbligaticne in regard to turnaround
of rolling stock.
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NEW EQUIPMENT FOR LYNINGRAD-VITEBSK SECTION -~ Iﬂnihérad:kaya Pravaa,
flo 153, 1 Jul 49 Tl

Tochnological innovations have made it possible Tor the Leningrad-

_Vitébak Section of the Leningred Railrcad to improve its operatiocns.
Equipment hss been installed at the Vitebsk Marshaling Yarés for cledn-

) .. 1ng ocomotive fire tubes which congiderably speeds up this cleaning
X ) : Job. Beven locomotives have beon équipped with radioe for direct commm-
nication between enginsers and dispatchors. : ) i

: . Relay electric centrahiation of switches.is now in'use at the
_Volkoveknya Statlon. Switching 18 nov entirsly automatis, wherssas
before 1t was dome by hand. ) ' i

LENIFGRAD STATION HONOR®D -- Leningradskaya Pravda, Ho 147, 2k Jun 9 ' R

The Main Passenger Administration. of the Ministry of Tr-nsportatfon

hes avarded first place in tke Mey all-Unicn competition for railr_ud -

station workere to the Finland Staticn ia Leringrad. ' The station ,

e : operates 32 ticket windows, with %5 on. SBundays., Tvo round-trip trains =
o : . of the suburben expréss operate betwesn the etation and Zelemogorex.

The Moscow Statlon in Lenirgvad won third plage. in the competition.

RTAZAN'-URAT RR REPORT3 SUCOESS -- Gudok, No 82, 10 Jul 49
Duine Moy, 1,178 trairr were hapdled by high-speed methods, in the

stations of the Ryezan'-Ural Railroad System, and in June 1,78 trains )
were nandlad by high-speed methods, achievirg a savimg of 62 »T30 ocar-hours. g

FCCNOMICAL SUBWAY CAR DESIGNFED -- Vechernyaya Moskva, No 148, 23 Jun 49

s “osignere of the Mytishchi Railroad Car Building Flant, Moscow,

. have developed a new type of car for the Moscow Subway. The car is more
- osonomical ic operate and consumes 90,000 kilowatt-hours less elestric
.- povwer per year than the cars nov used. The first test cara will be coum-

o pleted by 7 Kovenber.,
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